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28t ASIA-PACIFIC SCOUT CONFERENCE

Kaohsiung Exhibition Center, Kaohsiung, Taiwan | 12-17 October 2025

TIME 09 October 10 October 11 October 12 October 13 October 14 October 15 October 16 October 17 October
Thursday Friday Saturday Sunday Monday Tuesday Wednesday Thursday Friday
e Keynote Address Meeting of Meeting of the new RSC Meeting of the Regional Scout
e Report of the APRSC Chairman the new (Appointment of new SuC Committee
Arrival e Triennial Report of the RD RSC members) o New
M of Arrivals « Registration and e Report of the Regional Treasurer e Announcement of Chairman’s
Registration Check-In e Registration and * Address by WOSM SG sub-committees challenge
o & Check-In e Address by WSC E
C Check-in of Chairperson e Action Time
R committee d o Investiture of the newly presentations
H members e Report of the APR Scout elected RSC members - Membership Growth
i i - Safe fi H
N I e APRSC meeting with Foundation President u ate from Harm e Presentation &
* APRSUB- Heads of Delegates - TicketTo Life discussion of
. E COMMITTEES / TASK 9 o Report from the 11% APR Scout c Breakout Groups - SDGs . Conference
r FORCE MEETINGS Youth Forum o APR Strategy 2025-2028 - Brldgmg Cultures, Bu||<4mg 5
e Bronze Wolf Unity: A New Chapter in APR resolutions
. a e Safe from Harm X
N c presentation ) - The Pragati Path
e Report from the APR CLT ¢ WOSM Branding ; )
- From Kingdon to Campfire
G S ) t - Bridging Borders
S * Election of APRSC - Scouting for a Green
¢ members tomorrow e Adoption of
le) New sub-committees meeting Conference
E o Preliminary Session « Input sessions o (lunch meeting) resolutions
u e Registration and - WOSM Triennial Plan o Presentation by  Presentations on
A T Check-In - Welcome address - The Future of Education in n Partners Future Regional
by APRSC Chairman Scouting - Book Bridge Scout Events
F - World Events Strategy a - WAGGGS
E M - Gone Home: - Safe from Harm - KISC - 29" APR Scout o Special
T Moment of Silence | - Temasek Foundation Conference Recognition
X o AP REGIONAL - Accenture Ceremony
E E E SCOUT COMMITTEE - Intro of NSO's and e Draft Asia-Pacific Strategy 2025- - World's Largest Lesson - 33" APR Scout
c MEETING Guests 2028 T - Duke of Edinburgh Jamboree
R
U E - Adoption of ¢ Announcement of newly- o « Breakout Group e Bidding on Future « Conference
N Conference Rules elected APRSC members Reports Regional Scout Evaluation
T of Procedure u Events
(0} 1 T * Scout Exhibition
- Conference r * Presentations
(o] v appointments on Future
E & Regional gl CLOSING CEREMONY
N - Intro of Candidates ) World Events
S for the APRSC Meeting
Arrivals with Local « Announcement
Registration Scouts of Future Regional
& e OPENING CEREMONY Events Bidding
Check-in of e Chief Commissioners
committee ATAS Gathering Gathering Cultural/ International Evening
members e Photo session A:ES' e IC Gathering & Farewell Dinner
Welcome dinner APR Scout Foundation Fellowship SR * APRPalaver and WOSM
EVENING and Fundraising Dinner Consultants Gathering
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28" ASIA-PACIFIC SCOUT CONFERENCE

Kaohsiung Exhibition Center, Kaohsiung, Taiwan | 12-17 October 2025

DAY-TO-DAY SCHEDULE

Pre-Conference

09 October 2025, Thursday,

Arrivals of Chief Scout Executives (CSEs)

10 October 2025, Friday
Arrivals, Registration, and Check-in of RSC and Sub-Committee Members

ATTIRE: Scout

hief Scout Executives Meet .
Uniform

0900-1830 hrs.

11 October 2025, Saturday,
Arrivals, Registration, and Check-in of NSO Delegates and Guests

Asia-Pacific Regional Sub-Committee / Task Force
Meetings

Youth Engagement

Educational Methods

Diversity & Inclusion

0900 - 1230 hrs. Social Impact
Communication and External Relations

(Details on time
and venue to
follow)

Governance

APR Plan Monitoring Task Force

APR Task Force on Strategy for Scouting
(Beyond 2023)

Foundation Management

Awards Committee

Scout Bazaar Management Team

1400 - 1600 hrs. Asia-Pacific Regional Scout Committee Meeting Scout Uniform

1630 - 1800 hrs. Asia-Pacific Regional Scout Committee Meeting (continued)
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Conference Proper

DAY 1

12 October 2025, Sunday

Registration and Check-in

ATTIRE: Scout uniform

0900 -1030 hrs.

1230 - 1350 hrs.
1400 - 1530 hrs.

Asia-Pacific Regional Scout Committee Meeting with
Heads of NSO delegates

Bronze Wolf Award Presentation

Preliminary Session

1400 - 1410 hrs.

I. Welcome address by APRSC Chairman

1410 - 1412 hrs.

II. Moment of Silence: Honouring members who
have departed for the final camping ground

1412 - 1430 hrs.

III. Introduction of NSOs, Guests, and others present

1430 - 1450 hrs.

IV. Adoption of Conference Rules of Procedure

1450 - 1500 hrs.

V. Conference Appointments

1500 - 1530 hrs.

1530 - 1555 hrs.

1600 - 1715 hrs.

VI. Introduction of Candidates for APRSC

Refreshment Break

Opening Ceremony

1715 - 1745 hrs.

Photo Session

1900 -2100 hrs.

1745 - 1900 hrs.

Free Time

Welcome dinner
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13 October 2025, Monday

0900 - 0915 hrs.

Reflections and Recognition

ATTIRE: Scout uniform

0915 - 0945 hrs.

Keynote address

0945 - 1000 hrs.

Report of the APRSC Chairman

1000 - 1015 hrs.

Triennial Report of the Regional Director

1015 - 1030 hrs.
1030 - 1055 hrs.
1100 - 1110 hrs.

Report of the Regional Treasurer

Refreshment Break

Address by the WOSM Secretary General

1110 -1120 hrs.

Address by the World Scout Committee Chairperson

1120 - 1130 hrs.

Report of the President of the APR Scout Foundation

1130 - 1140 hrs.

Report on 11" APR Scout Youth Forum

1140 - 1150 hrs.

Report on APR Course for Leader Trainers

1150 - 1200 hrs.

Briefing on the Election process of AP Regional Scout
Committee Members

1200 - 1230 hrs.
1230 - 1350 hrs.
1400 - 1530 hrs.

Election of APRSC members

Input sessions on:

1400 - 1430 hrs.

I. WOSM Triennial Plan 2024-2027

1430 - 1445 hrs.

II.  The Future of Education in Scouting

1445 - 1500 hrs.

III.  World Events Strategy

1500 - 1515 hrs.

Iv. Safe from Harm

1515 - 1530 hrs.

1530 - 1600 hrs.

Draft APR Strategy, Triennial Plan 2025-2028

1600 - 1615 hrs.

Announcement of Newly Elected AP Regional Scout
Committee Members

1630 - 1730 hrs.
1800 - 1900 hrs.

1615 - 1630 hrs.

Scout Exhibition Inauguration

Refreshment Break and Scout Exhibition Interaction Time

ATAS Gathering

Scout uniform/Smart

casual
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13 October 2025, Monday - ATTIRE: Scout uniform

1900 - 2100 hrs. APR Scout Foundation Fellowship and Fundraising - Scout uniform/Smart
Dinner casual/Local traditional
~ costume

DAY 3

14 October 2025, Tuesday TIRE: Conference
shirt and Scarf

0730 - 0900 hrs. Meeting of the New Set of Regional Scout Committee
0800 - 1800 hrs. Educational Tour
1900 - 2100 hrs. APES Gathering

DAY 4

15 October 2025, Wednesday ATTIRE:
Scout uniform

0730 - 0830 hrs. Meeting of the new Regional Scout Committee
0900 - 0905 hrs. Reflection

0905 - 0915 hrs. Announcement of the new RSC Chairman and two Vice
Chairmen, and Sub-Committee Chairman

0915 - 0945 hrs. Investiture of the newly elected RSC members

0945 -1000 hrs. Briefing on Break-out groups: APR Strategy Triennial Plan
2025-2028, Safe from Harm, and WOSM Branding

Move to the Break-Out Group Rooms
1030 - 1230 hrs. Break-out groups
= APR Strategy 2025-2028

e Innovate Education

e Strengthen Diversity and Inclusion

e Guarantee Safety and Well Being

e Value Volunteering

e AFit for Purpose Organization

¢ An Adoptable Organization

e An Influential Organization
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15 October 2025, Wednesday

= Safe from Harm

ATTIRE:
Scout uniform

1230 - 1350 hrs.
1400 - 1410 hrs.

= WOSM Branding

Recognition of Partners

1410 - 1530 hrs.

Presentation by Partners

1410 - 1420 hrs.

e Book Bridge

1422 - 1432 hrs.

o  WAGGGS

1434 - 1444 hrs.

e KISC

1446 - 1456 hrs.

e Temasek Foundation

1458 - 1510 hrs.

e Accenture

1512 - 1522 hrs.

e World's Largest Lesson

1524 - 1534 hrs.

e Duke of Edinburgh

1535 - 1600 hrs.

1600 - 1625 hrs.
1630 - 1730 hrs.

Presentation of Breakout group reports

Refreshment Break

Presentation of Break-out group reports (continued)

1730 - 1800 hrs.

Free Time

1800 - 1900 hrs.

1900hrs

Asia-Pacific Scout Leadership Gatherings

e Chief Commissioners Gathering

¢ International Commissioners Gathering

e APR Palaver (WOSM Consultants and Trainers
Gathering)
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16 October 2025, Thursday, ATTIRE: Scout uniform
0745 - 0845 hrs. Meeting of the Regional Scout Committee

0900 - 0915 hrs. Reflections and Recognition

0915 - 0930 hrs. Announcement of Sub-Committees

0930 - 1030 hrs. Action Time Presentations

0930 - 0945 hrs. e Membership Growth
0945 - 1000 hrs. e Safe from Harm
1000 - 1015 hrs. e Ticket to Life

1015 - 1030 hrs. e SDGs

1030 - 1100 hrs. Refreshment Break

1100 - 1230 hrs. Action Time Presentations (continued)

1100 - 1115 hrs. e Bridging Cultures, Building Unity: A New Chapter in
APR

The Pragati Path: A Bold Step Toward a New Era of
Scouting in India

1115-1130 hrs.

1130 - 1145 hrs.

From Kingdom to Campfire: Bhutan's Unmatched
Scouting Growth Story

1145 - 1200 hrs.

Bridging Borders: Japan-USA Scout Exchange as a
Model for Global Friendship

1200 - 1215 hrs.

Scouting for a Greener Tomorrow: Mongolia's Youth

in Action
1215 -1230 hrs. O s
1230 - 1350 hrs. — Lunch (New Sub-Committees Meeting)
1400 - 1420 hrs. Presentations on Future Regional Scout Events
1400 - 1410 hrs. e 29" APR Scout Conference, 2028
1410 - 1420 hrs. e 33 APR Scout Jamboree, 2025

1420 - 1430 hrs. Voting on Future Regional Events
e 29" APR Scout Conference, 2028

1430 - 1515 hrs. Presentations on Future World Events

1430 - 1445 hrs. e 26" World Scout Jamboree 2027, Poland
1445 - 1500 hrs. e 17" World Scout Moot 2029, Scouts of China
1500 - 1515 hrs. e 42" World Scout Conference 2027, UK

1515 - 1525 hrs. Announcement of Future Regional Events Bidding
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16 October 2025, Thursday,

1525 - 1600 hrs.
1600 - 1625 hrs.
1630 - 1900 hrs.

Refreshment Break

Free time

ATTIRE: Scout uniform

1900 - 2100 hrs.

Cultural / International evening and Farewell dinner

DAY 6

17 October 2025, Friday,

ATTIRE:

0900 - 0915 hrs.

Reflections and Recognition

Scout uniform

0915 - 0945 hrs.

New Chairman's Challenge

0945 - 1030 hrs.

Presentation of Conference Resolutions

1030 - 1055 hrs,
1100 - 1230 hrs.
1230 - 1355 hrs,

Refreshment Break
- Discussion on Conference Resolutions

1400 - 1430 hrs.

Adoption of Conference Resolutions

1430 - 1600 hrs.
1600 - 1625 hrs.
1630 - 1700 hrs.

Special Recognition Ceremony

Refreshment Break
Conference Evaluation

1700 - 1830 hrs.

Closing Ceremony

PAGE 9



Scouting

Integrated Versatility



